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Agenda

• Rapid Rehousing Overview

• Rapid Rehousing Core Components
• Housing Identification
• Rent and Move-In Assistance
• Rapid Rehousing Case Management and Services

• Program Documentation

• System Design

• Wrap Up



Why Rapid Rehousing

• Housing First: People experiencing homelessness 
deserve housing first without preconditions.

• Crisis/Stress Biology: The neurohormones related 
during stress drive people to unconsciously 
prioritize short term rewards. 

• Maslow’s Hierarchy of Needs: Survival and safety 
needs will drive behavior until these needs are met. 
Only then can a person focus on other, “higher,” 
needs.



Why Rapid Rehousing

•HEARTH Act Goal: 30 days or less from 
homelessness into permanent housing

•Reality: Housing location and placement process 
should begin immediately after assessment and 
prevention and diversion have been eliminated



Rapid Rehousing & Housing First

Housing First is a paradigm shift from the traditional housing ready 
approach. It follows a basic principle—that everyone is ready for 
housing, regardless of the complexity or severity of their needs.

Housing First is not a “program,” it is a system-wide orientation and 
response.



Rapid Rehousing & Housing First

• Homelessness is a housing problem

• Permanent housing is a right 

• People should be returned to permanent housing quickly and connected to 

resources needed to stay there

• Issues can best be addressed once people are permanently housed 

• Housing is critical regardless of barriers



Rapid Rehousing & Housing First

Things to Keep in Mind

• Households experiencing homelessness are not significantly different that 

other poor households

• Majority experience homelessness due to a financial or other crisis

• Prolonged exposure to homelessness has a significant negative impact on 

adults and children



Goal of Rapid Rehousing

• Move households quickly to permanent housing

• Reduce the length of time people experience 
homeless

• Exit households to quickly permanent housing

• Limit returns to homelessness

• Inclusive programs that house anyone



Eligibility for Rapid Rehousing

• Literally homeless

• On the streets in a place not meant for human 
habitation

• Emergency shelter 

• Cannot exit homelessness on their own



What does rapid rehousing mean?

• Rapid: (Adj.) Moving, acting, or occurring at great 
speed

• Rehousing: (Verb) Provide (someone) with new 
housing

• Rapid Rehousing: An intervention designed to help 
individuals and families to quickly exit homelessness 
and return to permanent housing



Rapid Rehousing 



Rapid Rehousing - Core Components 



Rapid Rehousing - Core Components 

• Not linear

• Cannot work in Silos

• RRH Case Management 

is an integral part of 

housing identification and 

financial assistance 

Rapid Re-
Housing Case 
Management Housing  

Identification

Financial 
Assistance 





FIND  Housing

• Actively recruit and retain landlords

• Find housing that participants can maintain

• Facilitate shared housing

• Help participants access desirable units



FIND Housing
Things Property Manager Want





PAY for Housing

Financial Assistance Standards

• Provide assistance for participants to move immediately out of homelessness 

• Provide the minimum necessary to maximize the number of households 
housed

• Not a standard “package” - must be flexible enough to adjust to participants’ 
unique needs and resources



PAY for Housing

Flexible Financial Assistance

• Financial assistance is not one-size-fits all

• Individualized assistance helps house more people

• Do not forget about client resiliency 

• Financial assistance is to pay for housing, not alleviate 
poverty

• Do not count on a permanent subsidy





STAY in Housing

RRH Case Mgmt & Service Standards

• Voluntary - but proactive - case management 

• Strengths-based approach to empower clients 

• Help participants build a support network outside of program

• Case plans are:

❑Focused on housing retention

❑Short term 

❑Summarize the steps both the case manager and the participant will take 



STAY in Housing

Voluntary Services

• Client decides when visits occur, not how often

• Reschedule, reschedule, reschedule

• Identify and support household strengths

• Client identifies goals for how they will keep their housing



Rapid Rehousing 



RRH – Documentation

• Per 24 CFR 576.500, the Subrecipient must maintain files for clients 

served with ESG funding to ensure that ESG funds are used in 

accordance with the HUD requirements and State guidance. 

• Client files tell the story of the individuals your organization is 

assisting.

• Eligible Client + Eligible Unit (if applicable) = Eligible Allowable 

Expenses



RRH – Documentation

Forms for Client File:

• Verification of Homeless Status

• HMIS RRH Intake Form

• Third Party Verification of Client's Income

• Client's Self-Certification of Income

• Income Calculation Worksheet

• Rental Assistance Agreement 

• Rent Reasonableness Checklist and Certification

• HUD VAWA Forms 5380- 5383

• Housing Stabilization Minimum Habitability 

Standards 

• Client Exit Form



RRH – Documentation

 

 
 

Type of Cost Incurred 

Acceptable Forms of Documentation 

(both Cost Incurred and Proof of Payment are required) 

Cost Incurred Proof of Cleared Payment 

• Bills paid 

• Services performed 

• Materials purchased 

• Invoice 

• Receipt 

• Copy of checks, bank statement or check 

register with NC ESG payments highlighted 

• Travel costs • Travel request which 

includes date(s) of travel, 

from/to, purpose of travel, 

supporting documentation 

• Copy of checks, bank statement or check 

register with NC ESG payments highlighted 

• Employee 

Compensation 

• Timesheets 

• Pay stub listing pay 

periods, employee listed, 

last four of SSN 

• Payroll register  

• Copy of pay stub 

• Bank statement with NC ESG payments 

highlighted 

 



RRH – Did You Know

o Your agency can be the landlord for a RRH client

o RRH leases can be less than one year (except subsidized housing)

o You can pay for storage units (within guidelines) and moving expenses

o There is no limit of the amount of rental arrears and utility arrears you 

can provide; the limit is on the number of months

o Items for clients such as clothes, shoes, etc , even if it is for a job, are 

not ESG eligible

o State ESG will pay for pet deposits



RRH – Did You Know

ESG ESG-CV

Not tied to pandemic

Specific to prevent, prepare for, and  

respond to COVID-19

Emergency Response capped at 60% No cap on Emergency Response

Match requirement No match requirement

Housing Stability Case Management must meet with  

clients once per month Waived**

Rental units must be at or below FMR Waived**

Housing First Highly Recommended Required



Systemic Rapid Rehousing



Systemic Rapid Rehousing 

• Common agenda
• Homelessness is a problem with a solution – housing
• Rapid Re-Housing is a necessary part of our community solution to end homelessness

• Shared measurement systems
• RRH programs use same benchmarks to measure effectiveness, regardless of 

populations served

• Mutually reinforcing activities
• Core components and eligibility standards
• Independent programming not as effective

• Continuous communication
• RRH providers stay connected and message the same agenda and activities

• Backbone support organization
• Integral part of the full continuum of care – make sure RRH is seen systemically



Systemic Rapid Rehousing

• Best practice standards for core 
components across providers

• Housing Identification

• Financial Assistance

• Rapid Rehousing Case Management

Never a one size 
fits all package 

program

But not a bunch 
of “boutique” 

programs



Remember

Rapid Rehousing Does:

• Reduces the length of time people 
experience homelessness 

• Minimize the negative impact of 
homelessness on their lives

• Assist people to access resources 
that can help with long term goals 
– if they choose

Rapid Rehousing Does Not:

• Eliminate poverty

• Assure people will have affordable 
housing

• Protect people from impact of life 
losses or bad choices

• Eliminate housing mobility



Questions?



THANK YOU!!!

Kim Crawford, Executive Director

kcrawford@partnershipwake.org

Jasmin Volkel, Coordinated Access System Director

jvolkel@partnershipwake.org

Robyn Andrews, Corporation for Supportive Housing

robyn.andrews@csh.org
Graphics from: 
• National Alliance to End Homelessness
• North Carolina ESG Office
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• Corporation for Supportive Housing
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