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OrgCode Consulting, Inc. are North American leaders in homeless 
system transformations, leadership development in homeless services, 
and technical assistance. 
 
OrgCode are merry mis!its that disrupt the status quo to be catalysts for 
better outcomes. 
 
Thought leaders in ending homelessness, we advance ideas, create and 
share resources, and offer training that doesn’t suck.
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  WHAT WILL BE COVERED
1. Why a strength-based approach to goal setting is important 
2. A plan, not a dream 
3. Distinguishing tasks from goals 
4. The immediacy of housing access and stability 
5. Setting and realizing goals 
6. Sample worksheets to help with goal setting, tracking and attainment 
7. Common issues and working through them 
8. Tracking progress



WHY A STRENGTH-BASED 
APPROACH TO GOAL 
SETTING IS IMPORTANT



  SEEING STRENGTHS
Individual Strengths 

• Personal qualities 
• Talents and skills 
• Aspirations 

Environmental Strengths 
• Resources 
• Social networks 
• Opportunities

Assessment
(Discovery and 
Appreciation)

Action
(Co-constructing 

design & 
Sustaining 
Destiny)

Exploration
(Envisioning)



  UNDERSTANDING THE STRENGTH-BASED
  APPROACH

• Concentrate on inherent strengths, and use those strengths to assist 
the person/family in promoting positive steps forward 

• Place value on existing capacity, skills, knowledge, connections and 
potential 

• The focus on strengths does not mean that challenges are ignored, or 
that struggles need to be spun into strengths 

• A focus on strengths sets into motion greater independence



A GOAL NOT A DREAM



  AN IMPORTANT DISTINCTION
Dreams are imaginary; plans are real 

Two primary considerations: 

• Is it possible to achieve results? 
• Is it just in a person’s head/on a sheet of paper, or is there action?



  A CLOSER LOOK
GOALS DREAMS
Acting on Thinking about
Have deadlines Do not have deadlines
Require dedicated time 
and effort

Can happen whenever is 
convenient

Produce results Have no results to 
measure

Reality Imaginary
Life changing Inspiring
Stretch the person Stretch the imagination
Has a plan Has ideas



DISTINGUISHING TASKS 
FROM IDENTIFYING NEEDS 
OR GOALS



  COMMON CONFUSION
The goal is the speci!ic aim; the task is an action necessary to achieve 
the aim 

Many goals require multiple tasks to be completed 

Example: The goal is to be better with money to make it through the 
month with meeting all !inancial requirements. What are examples of 
tasks that may be related to this goal?



THE IMMEDIACY OF 
HOUSING ACCESS & 
STABILITY



  FIRST THINGS FIRST
Securing housing can demonstrate goals and tasks in action - and 
achieved! 

Larger life stability goals may need to be sequenced appropriately so 
that there is security of housing !irst (cornerstone of the Housing First 
approach) 

Supports and program participants can get ahead of themselves and 
make it more dif!icult to establish and realize future goals





SETTING AND REALIZING 
GOALS



  FOCUS ON “GROW”

Goal 

Reality 

Options 

W ay Forward



  GOAL
1. Why do you really want this goal? 
2. How important is it for you to achieve this goal? 
3. How will you know when you have achieved this goal? 
4. How will you feel after achieving this goal? 
5. Do you believe you can in!luence this goal? 
6. Describe what kind of positive impact achieving this goal will have in 

your life. 
7. Describe any downsides when it comes to achieving the goal. If there 

are any, explain how you can handle that.



  REALITY
1. Is the goal realistic? 
2. What is happening in terms of your goal at the present moment? 
3. What kinds of action have you taken in support of this goal? 
4. What kinds of results have you seen thus far? 
5. If struggling with this goal, may need to adjust goal and be more 

realistic.



  OPTIONS
1. What options have you explored in terms of achieving this goal? 
2. What are some other ways you can move forward? 
3. What else have you learned? 
4. What are the pros and cons of each of these options?



  WAY FORWARD
1. What kinds of obstacles can you envision you might face? 
2. How can you plan ahead and come up with some strategies ahead of 

time? 
3. You can also rate your success or the possibility of achievement on a 

1"10 scale. The number 1 means you have no certainty of achieving 
this goal and 10 means you have 100% certainty of achieving this 
goal. 

4. List three small steps you could take to start bringing yourself closer 
to this goal within the next 24 hours. This could be something simple 
like making a phone call, sending an email, going to a government 
o#ice or doing online research.





  HOW TO SET GOALS WITH PARTICIPANTS
1. Agree on a theme (e.g., health, housing stability, social relationships) to work on. 
2. Identify one or more goals associated with each theme. 
3. Break the goals into tasks that must be completed. The level of speci!icity will be 

informed by a number of factors. 
4. Determine who will be involved in completing each task, and how you both know 

the task is satisfactorily completed. 
5. Create a timeline for each task and the goal as a whole. 
6. Ask open-ended, action-oriented and preferably hope inducing questions to gauge 

commitment. 
7. Track implementation of tasks and progress in meeting the goal(s). 
8. Evaluate what is working and where additional supports or new strategies or tasks 

are required. 
9. Amend implementation.



  A “SMARTER” APPROACH

Speci!ic 

Measurable 

A ttainable 

Relevant 

T ime bound 

Evaluated 

Revisited



  COMMITMENT TO GOALS
Early in the process, can be dif!icult to know what is a goal and what is a 
dream 

Action can demonstrate more commitment to results 

Acknowledging completion of tasks related to goal can reinforce commitment 

Build con!idence by acknowledging effort 

Be prepared for ambivalence to emerge or change fatigue to set in, especially 
if progress does not go as planned (steps or timelines)



SAMPLE WORKSHEETS



Goal Actions Required Anticipated Obstacles First steps

In the next week

In the next month 

In the next year

In the next five years









  SIMPLE GOAL SETTING WORKSHEET
Name: Date:
My goal is:

Planned goal completion date:
Tasks to complete my 
goal:

Two things to help me 
reach my goal:

Task 1 1

Task 2

Task 3 2

Task 4

I know I have reached my goal because:



  GOAL EXECUTION PLAN
Goals and Tasks Start Date Expected 

End Date
Who Is 

Responsible
How Is It 

Known This 
is Complete

How Does 
This Assist 

With 
Housing 
Stability

Notes

Goal:

Task 1
Task 2
Task 3
Goal:

Task 1
Task 2
Task 3



  SMARTER GOAL SETTING WORKSHEET
Name: Date:

What is the goal? Why is the goal important?

SMARTER Goal Setting Checklist Anticipated obstacles to reaching goal:

SPECIFIC Is the goal clearly written? Are the tasks clear? YES/NO 1

MEASURABLE Is there a way to know the goal has been reached? If how many, how 
often, or how much is relevant, is this named?

YES/NO 2

ATTAINABLE Is the goal reachable by the target date? If supports are required, 
are they available? Is the goal realistic based upon current situation?

YES/NO 3

RELEVANT Will this goal support housing, !inancial or life stability? YES/NO 4

TIME Are there well established completion dates for tasks and the goal 
as a whole?

YES/NO 5

EVALUATED How should the goal be reviewed to see if it was successful? YES/NO Expected goal completion date:

REVISITED If unsuccessful, what revisions are necessary? YES/NO

Tasks and Accountability

Task Who When

1
2
What is the review process?
If unsuccessful, what needs to change to be more successful in the future?



IDENTIFYING COMMON 
ISSUES AND WORKING 
THROUGH THEM



  ISSUE #1: LACK OF SPECIFICITY
“I want to be better with money.” 

How could you improve the speci!icity of this goal?



  ISSUE #2: CONFUSING TASK AS GOAL
“Take 3 pieces of mail with my name on it, and my ID,  

and open a bank account.” 

Is it possible to know what the goal is?



  ISSUE #3: LACK OF SPECIFIC TIMELINE
“Sometime soon I will go to the DMV.” 

How could this be improved?



  ISSUE #4: OUTSIDE OF THE PROGRAM
  PARTICIPANT’S CONTROL

“Once the lawsuit is settled and I get my money, I will buy a car and get 
a nice place to live.” 

How might you redirect or pivot to matters inside the participant’s 
control?



  ISSUE #5: MATTERS OF IRRELEVANCE 
“I need to contact my brother-in-law about borrowing his truck to help 

my neighbor go visit her kids.” 

How could you explore the relevance of this statement and redirect it 
back to a relevant goal or task?



  ISSUE #6: MAY NOT BE ATTAINABLE OR
  REALISTIC

“To achieve a management job at Home Depot within three weeks” 
- person has never done home improvement, worked in home improvement, 

or had a management position before, and is 21 years old 

“To have my house cleaned out and spotless by the weekend.” 
- person is engaged in extreme hoarding behavior where most rooms of 
their apartment have been unusable for months, and the person has no 

additional supports or resources to help with the cleaning process 

What would be your starting point in this conversation to make this more 
attainable or realistic?



  ISSUE #7: MAY NOT BE ENOUGH OR FAST
  ENOUGH TO SUPPORT/SAVE TENANCY

“To reduce noise complaints from the landlord to no more than 2 per 
week by the end of next month.” 

How can you help them focus on immediacy and recalibrate their goal, 
while still having it be a goal that comes from them instead of being 
directed by you?



  ISSUE #8: THE GOAL SET DOES NOT
  REPRESENT CHANGE OR IMPROVEMENT

“To pay my rent next month.” 
- person has paid their rent every month since moving into the apartment 

almost a year ago; always on time and in full 

This is still important to do, but is more routine in their life than a goal. 
You don’t want them to stop paying rent, but time may be better spent 
focusing on other goal areas. What would you do?



  ISSUE #9: LACK OF INTEREST
“I don’t really have any goals at this point. I’m a grown man. I know 

how to take care of myself.” 

How can you engage in goal setting with someone who is seemingly 
disinterested in naming goals or working on them?



TRACKING PROGRESS



  WHY SHOULD PROGRESS BE TRACKED?
Accountability 

Builds momentum 

Improves con!idence 

Teaches skills 

Helps with time management of case managers



CLOSING



EMAIL: info@OrgCode.com

TWITTER: @OrgCode

WEBSITE: www.OrgCode.com

FACEBOOK: www.FB.com/OrgCode

PHONE: 416-698-9700


